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The ChallengeThe Challenge

“To survive and succeed, every “To survive and succeed, every 
organization will have to turn itself into a organization will have to turn itself into a 
change agent.  The most effective way change agent.  The most effective way 
to manage change successfully is to to manage change successfully is to 
create it.”create it.”

Peter DruckerPeter Drucker
Fast CompanyFast Company

March 2002, Page  56March 2002, Page  56



New 1033 RepresentativesNew 1033 Representatives
State Coordinators State Coordinators -- 99

Colonel Randy CrawfordColonel Randy Crawford AlaskaAlaska

Colonel Don MeltonColonel Don Melton ArkansasArkansas

Mr. Glenn GillespieMr. Glenn Gillespie DelawareDelaware

Ms. Rosalyn BruceMs. Rosalyn Bruce FloridaFlorida

Mr. Eric ShepherdMr. Eric Shepherd MissouriMissouri

Mr. Ernest HowardMr. Ernest Howard OhioOhio

LTC Russell MaleskyLTC Russell Malesky TexasTexas

Lieutenant Timothy EvansLieutenant Timothy Evans VirginiaVirginia

Colonel Howard Hill, Jr. Colonel Howard Hill, Jr. West VirginiaWest Virginia



New 1033 RepresentativesNew 1033 Representatives
State Points of Contact State Points of Contact -- 13 13 

LTC Gary ThorstensonLTC Gary Thorstenson ConnecticutConnecticut

MAJ J. Timothy KruskoMAJ J. Timothy Krusko ConnecticutConnecticut

SFC Dean HiramotoSFC Dean Hiramoto HawaiiHawaii

Mr. Scott HowardMr. Scott Howard IllinoisIllinois

Mr. Josh BrownMr. Josh Brown IndianaIndiana

Ms. Antoinette SteinerMs. Antoinette Steiner NevadaNevada

Ms. Karen StephensMs. Karen Stephens NevadaNevada

Ms. Pam CookMs. Pam Cook OklahomaOklahoma

Mr. Ronnie RoachMr. Ronnie Roach South CarolinaSouth Carolina

MAJ Randall DavisMAJ Randall Davis TexasTexas

SGT Rolando AyalaSGT Rolando Ayala TexasTexas

Mr. Robert CravenMr. Robert Craven UtahUtah

Ms. Donna KooringMs. Donna Kooring UtahUtah



1033 Program Participation1033 Program Participation

Customer BaseCustomer Base
Over:Over:

14,500 Active State LEAs14,500 Active State LEAs
500 Active Federal LEAs500 Active Federal LEAs
1 Million Sworn Officers1 Million Sworn Officers

States/Territories with Current Signed MOA:States/Territories with Current Signed MOA:

47 States47 States
3 Territories3 Territories



LESO Compliance ReviewsLESO Compliance Reviews

•• Conducted by DLA LESO to all participating states Conducted by DLA LESO to all participating states 
and territories over a projected 24and territories over a projected 24--month periodmonth period

•• Intent is to review compliance with the terms andIntent is to review compliance with the terms and
conditions outlined in the MOA between the state/conditions outlined in the MOA between the state/
territory and DLAterritory and DLA

•• Formal In/Out Briefs conducted by the LESO   Formal In/Out Briefs conducted by the LESO   
Team to the State CoordinatorTeam to the State Coordinator

•• Review uses a checklist format (dated 24 Jan 01)Review uses a checklist format (dated 24 Jan 01)



LESO Compliance ReviewsLESO Compliance Reviews

•• Within 30 days of the visit, a formal LESO findings documentWithin 30 days of the visit, a formal LESO findings document
is sent to the State Coordinator.  We request a corrective actiois sent to the State Coordinator.  We request a corrective actionsns
response from the state/territory within 30response from the state/territory within 30--45 days of receipt45 days of receipt

•• Records Maintenance:Records Maintenance:

-- Consult your State Auditing Activity for specific Consult your State Auditing Activity for specific 
general records maintenance requirements (varies by state)general records maintenance requirements (varies by state)
-- Special Categories (i.e., DEMIL, MLI, CCLI, aircraft, weapons)Special Categories (i.e., DEMIL, MLI, CCLI, aircraft, weapons)
require records be maintained as long as that item is in userequire records be maintained as long as that item is in use
until disposed of or transferreduntil disposed of or transferred



DoD Exclusive Screening andDoD Exclusive Screening and
GSA’s XcessXpress InitiativeGSA’s XcessXpress Initiative

•• ReRe--implementation of DoD Exclusive Screening implementation of DoD Exclusive Screening 

•• All DoD and 12 Special Property Program Customers (of whichAll DoD and 12 Special Property Program Customers (of which
1033 is a part) enjoy upfront screening of property during 7 day1033 is a part) enjoy upfront screening of property during 7 days s 
of accumulation and 14 days of formal screening for up to  of accumulation and 14 days of formal screening for up to  
21 days of exclusive screening21 days of exclusive screening

•• Following the formal screening period, DRMS reports theFollowing the formal screening period, DRMS reports the
remaining property to GSA for screening under their remaining property to GSA for screening under their 
XcessXpress compressed screening initiativeXcessXpress compressed screening initiative

•• GSA XcessXpress screening customers include DoD, Federal GSA XcessXpress screening customers include DoD, Federal 
and Donationand Donation

•• New screening policy effective 22 April 02New screening policy effective 22 April 02



Current & NewCurrent & New
Screening Cycle TimelinesScreening Cycle Timelines

Current Process
Surplus End of

Release Date               Screening Date

0------------------------------28---------------------49-----------------------70---------77----80
[______14-28______][_____21_____][_____21______][___7__][_3_]

Accumulation              DoD/Fed Screening          DoD/Fed/State                  T/D          Last
DoD/Fed Removal                                                     Final Chance

Removal
New Process (effective 22 Apr 02)

End of
Screening Date

0---------7------------21-----------------------42-------49---------------64
[__7__][___14__][_____21______][__7*_][____15___]

Accum             DoD         DoD/Fed/State Screen     GSA   T/D Removal or
Screening                                          Allocation       Reallocation

Federal Notice GSA XcessXpress                         *may change to 5
Date Control



Support to First Response Support to First Response 
EffortsEfforts

•• Attacks on WTC, New York City Attacks on WTC, New York City –– Over $1 million in Over $1 million in 
1033 property from contributing states/agencies (GA, NC,1033 property from contributing states/agencies (GA, NC,
SC, NLECTC) as well as DLA LESO approved requestsSC, NLECTC) as well as DLA LESO approved requests

•• Noble, GA Noble, GA –– Georgia Dept of Public Safety sent initial   Georgia Dept of Public Safety sent initial   
support push of individual items worth over $42,000support push of individual items worth over $42,000

•• Other LEA Success Stories Other LEA Success Stories –– Charleston PD heavily Charleston PD heavily 
supports emergency response efforts along eastern supports emergency response efforts along eastern 
seaboard as an exampleseaboard as an example

•• Emerging Homeland Security Policy Emerging Homeland Security Policy –– 1033 Program1033 Program
already provides support to counteralready provides support to counter--terrorism, terrorism, 
countercounter--drug and general law enforcement missionsdrug and general law enforcement missions



LESO/DRMS Online RequestLESO/DRMS Online Request
ApplicationApplication



Online ApplicationOnline Application
First Year GoalsFirst Year Goals

•• Successful Systems Integration Successful Systems Integration 
(DRMS/LESO)(DRMS/LESO)

•• Increased Customer UnderstandingIncreased Customer Understanding
•• MarketingMarketing
•• FlexibilityFlexibility

•• New Process New Process –– Staff TrainingStaff Training
•• TenacityTenacity
•• Recognize & Seize PotentialRecognize & Seize Potential



Online Application Online Application 
First YearFirst Year

•• Successful Systems IntegrationSuccessful Systems Integration
–– DRMSDRMS
–– DLA LESO CMISDLA LESO CMIS
–– Others ?Others ?



Online Application Online Application 
First YearFirst Year

Increased Customer Understanding and MarketingIncreased Customer Understanding and Marketing
•• Increased UsageIncreased Usage
•• More People Using = More Requests >More People Using = More Requests > ReturnReturn



DLA 1122 ProgramDLA 1122 Program

The 1994 National Defense Authorization Act authorizes state The 1994 National Defense Authorization Act authorizes state 
and local governments to purchase law enforcement equipment and local governments to purchase law enforcement equipment 
suitable for use for counterdrug activities through the Federal suitable for use for counterdrug activities through the Federal 
Government.   Each participating state has a State Point of Government.   Each participating state has a State Point of 
Contact (SPOC) for this program.  Contact (SPOC) for this program.  

Sources of supply include DLA, GSA, Dept of ArmySources of supply include DLA, GSA, Dept of Army

DLA provides support thru Inventory Control Points (ICPs):DLA provides support thru Inventory Control Points (ICPs):

-- Defense Supply Center ColumbusDefense Supply Center Columbus (item categories (item categories 
S9C/S9E) Provides items that include: spare parts for aircraft; S9C/S9E) Provides items that include: spare parts for aircraft; 
holsters and gun parts; automotive parts; electronic items such holsters and gun parts; automotive parts; electronic items such 
as ADP equipment; video recording; television surveillance as ADP equipment; video recording; television surveillance 
monitors; testing equipment; telephone equipment.monitors; testing equipment; telephone equipment.

-- Defense Supply Center RichmondDefense Supply Center Richmond (S9G) (S9G) -- Provides Provides 
items that include: safety and rescue equipment; riot control; items that include: safety and rescue equipment; riot control; 
alarm and security detection systems; aircraft repair parts; alarm and security detection systems; aircraft repair parts; 
batteries; motor oilbatteries; motor oil



DLA 1122 ProgramDLA 1122 Program

-- Defense Supply Center PhiladelphiaDefense Supply Center Philadelphia (S9M/S9T) (S9M/S9T) --
Provides medical items such as first aid kits, search and rescueProvides medical items such as first aid kits, search and rescue
kits; clothing items such as uniforms; individual equipment kits; clothing items such as uniforms; individual equipment 
such as helmets, body armor, tentage, water storage bags; and such as helmets, body armor, tentage, water storage bags; and 
subsistence items like combat meals readysubsistence items like combat meals ready--toto--eat. eat. 

-- Defense Energy Support CenterDefense Energy Support Center -- Offers bulk fuel Offers bulk fuel 
intointo--plane contracts for refueling at commercial airports. plane contracts for refueling at commercial airports. 

DLA items are identified by name (nomenclature) and national DLA items are identified by name (nomenclature) and national 
stock number.  A stock number is needed to order an item.stock number.  A stock number is needed to order an item.

For help in identifying an item or stock number, call the For help in identifying an item or stock number, call the 
Defense Logistics Information Services customer service line at Defense Logistics Information Services customer service line at 
11--888888--352352--9333.9333.

For assistance in finding your State 1122 SPOC callFor assistance in finding your State 1122 SPOC call
DLA LESO at 1DLA LESO at 1--800800--532532--9946.9946.



DirectorDirector LTC(P) SattlerLTC(P) Sattler 11--703703--767767--36643664
Deputy DirectorDeputy Director CPT(P) PattersonCPT(P) Patterson 11--703703--767767--63966396
NCOIC/AircraftNCOIC/Aircraft MSG ReedMSG Reed 11--703703--767767--36653665

Email:Email: Laurie_Sattler@hq.dla.milLaurie_Sattler@hq.dla.mil
Tamatha_Patterson@hq.dla.milTamatha_Patterson@hq.dla.mil
James_Reed@hq.dla.milJames_Reed@hq.dla.mil

PeacekeepersPeacekeepers
WeaponsWeapons
General InformationGeneral Information 11--800800--532532--99469946

Web site:   www.dla.mil/jWeb site:   www.dla.mil/j--3/leso3/leso

Contact InformationContact Information
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